
Disease Management Drives Return on Investment 
from Workplace Wellness Programs*

The 2 components of Employer 
Wellness Programs:

*Rand Corporation RB-9744-DOL (2014).  600,000 employees across 7 employers;    Confirmed by analysis of 10 years of data from a Fortune 100 employer.

Combined Savings = 

$30 PMPM

$360 PMPY

14% of Members 
Participated in Disease 
Management Programs

Disease Management: 
Represents 87% ($313) 

of the $360 annual 
savings (spread across 

all members)

If 100% of the C.D. Members 
participated in Disease 

Management Programs:

Increased savings = 7.14 x 
($2,235 PMPY)

86% of Members 
Participated in Lifestyle 
Management Programs

Lifestyle Management: 
Represents only 13% 

($47) of the $360 annual 
savings (spread across 

all members)

• Lifestyle Management Programs

• Focusing on employees with health risks, such 
as smoking and obesity, and supports them in 
reducing those risks

• Disease Management Programs
• Designed to help employees who already have 

a chronic disease, helping them take better care 
of themselves, provide medication reminders, 
communicate and support gaps in care    
(missed lab tests, regular physician visits, etc.)
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